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Client Engagement
@ Regulated Company (Utility)

@® Records Management Program

e RIM Governance |V

e RIM Process |v

e RIM Technology (v
@ HELP!

e Information Governance Assessment & Roadmap
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Processes

Structures @ Capabilities
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Change Management Project Management

Supports Organizational

Communications Learning Help Desk | FAQs
& Training
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Metrics Policies Procedures

Rules Roles Benchmarking

Processes

Accountability
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Protection

Information @ Information

Capabilities | Aoeess | Ltecycle
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@ Information Architecture Technology Architecture

Structures

Taxonom Formats
Y Haires & Protocols
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ﬁ Applications & Software Content Services & APIs

SLAs &

_ Licensin
Networks & Connectivity =~ Hosting [ Cloud /[ Servers J

Infrastructure

Information Security
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Summary/Key Points

t's a model

t works (1)

t's work (!)

Repeatable (self) diagnosis

Rave reviews from client & R (“Landmark Document”)

ONONONONO,
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Thank you! Questions?

Ann Snyder Eugene Stakhov, CRM, CIP Steve Weissman
Lady Spectacular Information Architect The Info Gov Guy™
IG Standard enChoice Holly Group
y @annksnyder y @gstakhov y @steveweissman
m linkedin.com/in/ann-k-snyder-01a1055 m linkedin.com/in/crmgene m linkedin.com/in/steveweissman
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