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Introduction

• Importance of engaging training in Records & Information 

Governance 

• Overview of two different training development experiences 

o Create new training

o Streamlining pre-existing training

• Key areas of focus: audience segmentation, delivery 

methods, timing, interactivity, and scenario-based learning
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Importance of Engaging Training
⦿ Improves compliance and 

reduces risk

⦿ Enhances understanding 
and practical application

⦿Drives adoption and 
organizational culture
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Creating new training

• Identifying distinct audiences and 

their needs (new hires, existing 

employees, different business 

areas)

• Designing custom content for 

different groups

• Key topics 



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025



March 4, 2025

Streamlining pre-existing training

• The process of revamping the 

existing training module

• Moving from text-heavy content to 

interactive, scenario-based learning 

with accompanying intro video

• Stakeholder collaboration and 

iterative feedback integration

• Key topics that are covered
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Challenges 

• Breaking down dense content 

into digestible parts

• Managing stakeholder 

feedback and balancing 

priorities

• Working with vendors for 

technical implementation
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Methods of Delivery and 
Timing

• On-line Resources

o Available anytime

o Accessible from 

anywhere

o FAQs

• In-person Resources

o Face-to-face 

interaction

o Personalized 

assistance
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Lessons Learned & Best Practices
• Engaging and Relevant Content

o Keep content engaging, concise, 

and relevant to the audience

• Diverse Learning Methods

o Use a mix of learning methods to 

cater to different preferences

• Stakeholder Involvement

o Involve stakeholders early and often 

for smoother implementation

• Continuous Improvement

o Continuously iterate and improve 

training based on feedback and 

effectiveness assessments
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