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    exchange 

About exchange 
 

exchange is a publication of the ARMA Metropolitan New York City 

Chapter, Inc. (ARMA Metro NYC), P.O. Box 1462, Grand Central 

Station, New York, New York 10163. The publication provides a wide 

range of content. An annual digital subscription to exchange is  

included as a benefit of membership.  
 

Opinions and suggestions of the authors do not necessarily reflect 

the opinion or policy of ARMA Metro NYC or ARMA International.  

Additionally, acceptance of advertising does not constitute official  

endorsement of the product or service.  
 

For more information about exchange, please contact Editor-in-Chief 

Jennifer A. Best at NewsletterVP@armanyc.org 

About the ARMA Metro NYC Chapter 
 
 

ARMA Metro NYC is a local Chapter of ARMA International, a  

not-for-profit Professional association and the authority on managing  

records and information. The Chapter supports its members through 

educational seminars, events, an annual educational conference, 

and its publication exchange. Its members are RIM Professionals, 

as well as individuals who work in related fields, such as technology 

and law.  

Volume 49, Issue #5 
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Cindy Shea-Zuvich, CRM, CIP, ECMP, VP, Advertising and Pro-

motion (Unigrated Global) | John Hidalgo, VP, Treasurer 
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President | David Smythe, VP, Professional Development (JP 

Morgan Chase) | Rishi Maharaj, VP, Special Projects and Events 

(Simpson, Thacher & Bartlett) | Glenn Fischer, VP, Membership 

(Kirkland and Ellis LLP) | Jennifer A. Best, VP, Newsletter (New 

York Life) 

President Mary  

Sherwin, CRM,  

CIPP, IGP 

Executive VP Gene  

Stakhov, CRM, 

CDIA+ 
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Dear Readers:  
 

 

First, I would like to thank all of you who attended 
the Chapter’s annual All-Day Educational event. I 
am pleased to say that it was an unqualified suc-
cess and it could not be possible without you. On a 
related note, I would like to take this opportunity to 
thank my fellow Board members and their commit-
tee members for all of their hard work! 
 

One of the sessions was my interview with one of the most highly re-
spected figures in our field— Bill Saffady. The starting point for the 
session was my prior interview with him in the Oct/Nov 2017 edition of 
exchange, which focused on the management of (structured and un-
structured) data. The interview aligned with the theme of this year’s is-
sues, which focuses on data: what it is, the management of it and the 
benefits of its use for both individuals and organizations. 
 

In this issue, you’ll find an informative interview about data science 
and its practical application with Glenn Hofmann who is the Chief Data 
Scientist and Head of Analytics at New York Life Insurance Company.    
 
Additionally, I would like to take this opportunity to welcome new 
Chapter members! 
 
Birol Cor            Stephen O’Toole 
CLS Bank International    Berkley Technology Svc 
 
Kyra Saffran          Lori Russell  
Sullivan Strickler LLC     Nuix 
 

I hope you enjoy this issue and, as always, please feel free to share 
your feedback with me.  
 

Jen Best 
Editor-In-Chief, exchange (NewsletterVP @armanyc.org) 

mailto:NewsletterVp@armanyc.org
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Greetings ARMA Metro NYC Chapter Members and Friends, 
 

This column marks my final “Musings” and  last opportunity to ad-
dress you in the ARMA Metro NYC Exchange Newsletter as your 
Chapter President.  It has been an honor and a pleasure to lead and 
serve the Chapter during these past two years.   
 

I’d like to take a moment to thank all of our Board Members (Jennifer 
Best, Melissa Dededer, Glenn Fischer, John Hidalgo, Anna Leb-
edeva, Rishi Maharaj, Cindy Shea-Zuvich, David Smythe and Gene 
Stakhov)  who have worked tirelessly in their volunteer capacities 
during this time to bring us many memorable educational meetings, 
social events, and who have brought our March Annual Conference 
each year to a new level. 
 

We would not be able to sustain such quality educational events 
without the continual support of all of our Sponsors, so I’d like to take 
a moment to thank this year’s Sponsors now:  Iron Mountain, Access, 
Actuate Law, Active Navigation, BMS Cat, Crown, Collabware, EDM, 
Epiq, FileTrail, Gimmal, GRM, IGS , iManage, Integro, MicroFocus, 
Polygon, RedWallet Connection, RIMTech, SullivanStrickler, Total 
Records, ViewPointe, Zasio, Zia/Alfresco and ZLTech.   
 

Finally, my thanks to you, our Chapter Members and Friends, for 
your continued participation, ideas and willingness to volunteer when 
called upon, all of which has made our Chapter a dynamic and lively 
place to be, as we “Educate, Elevate and Evolve” to the next level of 
Information Governance.   
 

Hot off the Press - Congratulate Our Award Winners! 
 

On May 31, 2018 the Chapter held its Annual Awards Evening Chap-
ter Meeting where we honored the following chapter award recipi-
ents.  Please join me in congratulating them! 
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• Chapter Leader of the Year: Mary Sherwin, CRM, IGP, CIPP/US 
• Chapter Members of the Year: Glenn P. Fischer, IGP and John R. 

Hidalgo 
• Honored Members of the Year: Melissa G. Dederer, CRM, IGP 

and David W. Smythe 
• New Member of the Year: Rishi R. Maharaj 

 
As we turn towards the 2018-2019 Chapter Year on July 1, please 
help me in welcoming the new Board:  
 
President - Eugene Stakhov, CRM, CDIA+ 
Immediate Past President - Mary W. Sherwin, CRM, IGP, CIPP/US 
Executive Vice President - Glenn P. Fischer, IGP 
Secretary -Jennie Dubin-Rhodin 
Treasurer - John R. Hidalgo 
Vice President, Membership - Andrew Corridore 
Vice President, Advertising & Promotion - Carole Cindy Shea-Zuvich, 
CRM, CIP 
Vice President, Events & Special Projects - Rishi R. Maharaj 
Vice President, Information Technology - Anna Lebedeva, IGP, PMP, 
CIPM 
Vice President, Newsletter - Jennifer Best  
Co-Vice Presidents, Professional Development - Michael Landau, Lin-
da Thai 
 
It has been a great run! 
 
Best wishes,  
 

Mary 
 

Mary Sherwin, CRM, IGP, CIPP/US 
President, ARMA Metro NYC  
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Alan Andolsen  
Professional  
Certification 

Award 

The Board of the ARMA Metropolitan New York City Chapter (Metro 
NYC Chapter) continues to honor the memory of our dear friend, 
colleague and mentor, Alan Andolsen, CRM, CMC, by offering an 
award to ARMA Metropolitan New York City Chapter members who 
have been awarded either the Certified Records Manager (CRM) or 
Information Governance Professional (IGP) certification during the 
current fiscal year (July 1 – June 30). 
 

Alan was a former President of the ICRM, and championed the im-
portance of education, including the CRM certification.  In his honor, 
we encourage our chapter members to take the CRM and/or the 
IGP examinations.  Upon successful completion of all six parts of 
the CRM examinations or the IGP examination, you will receive an 
award from the Metropolitan New York City Chapter. 
 

Please review the rules below. 
 

Description of the Award 
 

• Awards are available to any Professional Metro NYC Chapter 
member in good standing 

• Recipients will receive $250 per each certification 
• A maximum of 5 recipients, per Certification, per year, will be 

awarded 
• The Board reserves the right to make exceptions in any given 

year  
 

Guidelines 
 

• You must be a Professional Member in good standing of the AR-
MA Metro NYC Chapter 

• You must pass Part 6 of the CRM examination or the IGP exami-
nation between July 1 and June 30 of the current fiscal year 
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• A letter requesting this Award must be submitted to the ARMA Met-
ro NYC Chapter Board of Directors 
(ImmediatePastPresident@armanyc.org) no later than May 31 of 
the current fiscal year 

• The ARMA Metro NYC Board of Directors will confirm membership 
status with ARMA International 

• The ARMA Metro NYC Board of Directors will confirm certification 
with the appropriate certification body  

 
Announcement of Award Winners 
• Award winners will be announced and awards presented at the 

June chapter meeting 
• ARMA Metro NYC Chapter reserves the right to use your name 

and/or any photographs taken at the June chapter meeting to pro-
mote and publicize this award program and/or Chapter activities 

mailto:ImmediatePastPresident@armanyc.org
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Jen Best: Let’s start off with defining data science. How would you 
define it? 
 

Glenn Hofmann: Data science lies at the intersection of statis-
tics, programming and the specific business application or any 
application for it. The statistics part comes in when one does more 
than data analysis. It does involve writing code and it requires some 
subject matter expertise to make sense of it. It’s those three things 
coming together. Making sense of data, but not just to create a re-
port or dashboard about it, but gaining insights, predicting some-
thing, making a forecast, and ultimately changing an outcome and 
creating a business benefit.  
 
 

So that’s generally considered data science. It really comes under 
multiple names - we used to call it analytics, now data science is a 
more popular name. There are strong parallels to predictive model-
ing, artificial intelligence and machine learning. You could call those 
specific kinds of data science. 
 

Jen: You make a good point about involving subject matter experts. 
One of the articles in a prior issue was about asking powerful ques-
tions and how data can assist in answering them. Part of that is hav-
ing someone who has broad based knowledge of the organization, 
understands the current business strategies and where the organi-
zation is going, and is able to articulate those questions. It goes 
hand in hand.  

Taking a Deeper Dive 
into Data Science: An 
Interview with Glenn 

Hofmann 
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Glenn: Very true. You can’t really do any good data science without  
understanding the context.  
 

Jen: Right, the practical application in business. 
 

Glenn: The specific things that are in the popular press are things 
like credit scores. Credit scores are an application of data science, 
which is taking a lot of information—in this case credit data that is 
available on people— and predicting whether they are going to de-
fault on loans in the future. Everybody knows that a credit score is an 
important number because it drives interest rates and loan approv-
als. Credit scores are outcomes of data science. 
 

Other things in the press these days are self- driving cars and 
Amazon’s Alexa, which is basically speech recognition and an-
swer formulation. Those are various forms of data science. In 
the life insurance business, it deals with things like underwriting mod-
els, which can predict somebody’s insurance risk. Or it could be mar-
keting predictions, like who is likely to respond to an offer for insur-
ance or who is likely to be retained as a customer. It could be cus-
tomer segmentation; what types of customers do we have and how 
do we treat them.  
 

Jen: Let’s talk about the type of education or skill set that is needed 
to be a data scientist.  
 

Glenn: There is no single path to becoming a data scientist any-
more. It used to be that statistics or computer science could be the 
entry point. Those are still good foundations. Nowadays people also 
may have any technical degree or get involved in data science by 
learning on the job and analyzing a lot of data. Or they could come 
from psychology or economics and do a lot of data analysis from that 
side.  
 

There are also many online courses available on different data sci-
ence methodologies and tools. But the skill set that people ultimately 
need to achieve is certainly statistical modeling— understanding the 
concepts and nuances for statistical modeling— and mastering a few 
different coding languages. On the tool side, the most common tools 
in data science are SAS, R and Python and they are very flexible.  
Point and click tools also exist but they are less powerful.  
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Jen: How would you define data analytics? 
 

 

Glenn: To me, data science and data analytics are the same.  When 
people think of data analytics, they understand it in its simplest form 
of just creating a report or dashboard that business leaders can look 
at it and draw some conclusions. We call that descriptive analytics, or 
business intelligence.   
 

With predictive analytics, you’re not just describing the data and cre-
ating some nice charts, but you’re predicting what will happen next. 
What will people do and how will people react to whatever is there. 
Things like insurance risk. What’s the likelihood of people dying or 
having an accident.  
 

And then there is the prescriptive analytics side. After we have 
predicted what might happen, what’s next is what are we going 
to do about it. Is there something we can do to change people’s 
behaviors? Then there is pre-emptive analytics, which is how 
can we prevent something from happening that might otherwise 
happen, like fraud.  

 

People might hear about things like neural networks or deep learning 
or regression or time series models, which are called supervised 
modeling methodologies. A supervised model means that you have a 
target that you are trying to predict and you have past data on that 
target. Something like marketing response or a fraud you knew was 
there, or a credit default. You know what you are predicting and you 
have some data to predict, which is usually historical data and you 
build a predictive model that addresses that target.  
 

Jen: One of the books I’ve read was about “separating the signal 
from the noise”, which was about predictions and the mentality of 
“more is more” when it comes to data. At some point, having too 
much data can be an obstacle to identify the insights you are 
looking for.  
 

Glenn: That’s the essence of the science of statistics. On a high 
level, it all depends on the signal one is trying to detect. Take a 
classic example: if you have a coin, is it a fair coin? Does it land 
heads and tails 50% of the time usually? Or is it way off- 70-30 be-
cause it’s oddly shaped. Say you want to distinguish the 50-50 from 
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the 70-30. If you cast that coin 10-15 times, it’s probably good 
enough to figure that out. But if you were to detect that the coin is 51-
49 versus 50-50, well then you need more samples. What’s the type 
of signal you are trying to detect will depend on how much data you 
need. Also, how good the data is.  
 

Oftentimes in business you want to solve a quick problem, so you 
don’t need that much. A lot of times you want to create some compet-
itive advantage, we want to find some data that helps us be a little 
better than everybody else. And for that, having a large data set and 
having additional input data that helps us predict something a little 
better is crucial.  
 

Jen: Are there certain types of data that would not interest you? That 
is, data you don’t see any value in having—for example, data that is 
50 years old. 
 

Glenn: I do get that question a lot. There are two kinds of data that I 
would not consider valuable. One is data that is no longer relevant or 
was never relevant. From a data age perspective, it depends on how 
quickly the phenomenon that you are trying to predict changes. For 
life insurance mortality data, we easily look at data that is 25, 30 
years old and it is still quite relevant. This is because, luckily, death is 
a rare phenomenon and the major source of what people die from 
hasn’t really changed over the past few decades; it’s changed a little 
bit, but not dramatically. That data would be valuable. If you are look-
ing at who is going to buy the next iPhone and you want to do a mar-
keting campaign, your 10-year old data would be quite useless be-
cause the market for smart phones has dramatically changed over 
the past 10 years. Data is also not helpful if it got corrupted or cannot 
be used by regulation. 
 

Jen: Is there data on certain media that you would not use because it 
would be cost prohibitive? For example, historical data on microfilm.  
 

Glenn: Cost certainly does matter and sometimes data can be 
hard to get to if it’s on microfiche and it’s more than a couple 
decades old or if it’s handwritten on paper. For underwriting ap-
plication, it might be useful but for a marketing application it 
probably is too expensive. So, one does have to look at the cost of 
digitizing the data and making it useful versus the value it actually has 
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for that particular application. 
 

Jen: To what extent do you actively solicit feedback from the business 
regarding the information you are providing to them?  
 

Glenn: I run a corporate data science team and on any given project 
we work extremely closely with the business area. We have joint pro-
ject teams, which typically consist of data scientists, people from the 
business area and people from technology. Technology is needed for 
data access and productionalizing any application that comes out of 
the project. The teams have weekly meetings, which are essential be-
cause a lot of the subject matter expertise comes from the business 
team. 
 

Jen: When it comes to the Right to Be Forgotten, which is part of 
GDPR, how will companies respond to people who want their da-
ta deleted? I’m sure there would be a level of technical difficulty, es-
pecially if you don’t have a data map. 
 

Glenn: There is quite a bit of technical difficulty because not only 
are you talking about the primary system but the data that typi-
cally proliferates to multiple systems. It goes from the original sales 
and marketing systems to an underwriting system to a claims system 
to a consumer relationship management system to a billing system to 
a fraud detection system. So, the data proliferates to many systems 
and of course these systems have back-ups that go in various direc-
tions because if there is an outage you don’t want to lose the data. So, 
you would have to delete the data from all of those systems and the 
back-ups, which is somewhat cumbersome. I think most companies 
today in the U.S. don’t yet have the infrastructure to do all that so that 
would have to be built, which does involve cost.  
 

Jen: Thank you for sharing all of this valuable information. 
 

Glenn: You’re welcome. 
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Jennifer Best, J.D. is a Corporate Vice President at New York Life 
Insurance Company where she has worked for over sixteen years. 
She began her career as a litigation attorney, which ultimately led to 
a career working in compliance.  
 

She holds a Bachelor of Arts from John Jay College of Criminal Jus-
tice and a Juris Doctor degree from Rutgers School of Law.  
 

Glenn Hofmann is the Chief Data Scientist at New York Life, and 
leader of the Center for Data Science and Analytics (CDSA), a fast-
growing and highly innovative team. He joined New York Life in July 
2016.  CDSA supports many areas of the company with data sci-
ence and AI, such as Underwriting, Actuarial, Marketing, Agency 
Distribution, Service and Product.  
 

Prior to joining New York Life, he built and lead analytics teams in 
Property and Casualty insurance (at Verisk, TransUnion and All-
state) and held leadership positions at Claritas, ID Analytics, and 
HSBC. Prior to his business career, Glenn served as Professor of 
Statistics at the University of Concepcion in Chile.  
 

He received his Ph.D. in Statistics from The Ohio State University in 
1997 and his MBA from the Wharton Business School in 2009.  
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